THE GENERAL STRIKE
expire fourteen days later. The owners refused to discuss the
terms embodied in the notices. On 29 April, the day before
the lock-out; notices expired, a Special Conference of Trade
Union Executives met in the Memorial Hall, Farringdon Street,
London, to determine a course of action. At that meeting'
Mr. J. H. Thomas, General Secretary of the National Union
of Railwayman moved, and Mr. Bevan, Secretary of the
Transport and General Workers' Union, seconded a resolution
in favour of continuing negotiations 'provided that the
impending lock-out of llio mine-workers is not enforced.9 At
midday next day, when already some thousands of men had
been locked out, the owners, through the Prime Minister,
offered terms consisting of an all-round reduction of 13! per
cent on standard -wages and a reversion to the eight-hour
clay for at least throe and a half years,
Day and night the negotiating committee of the T.U.C.
pleaded with the Government to obtain a withdrawal of the
lock-out notices, Shortly before midnight on Friday, the
Members of the Committee returned and reported that they
had failed. The lock-out had begun, " In all my long ex-
perience/* said Mr, Thomas, ** and t have conducted many
negotiations, J never begged and pleaded like I begged and
pleaded all day to-day. Hut we failed. We have striven ; we
have pleaded ; we: have begged for peace, because we want
peace. The nation wants peace. Those who want war must
take the responsibility.1' Next morning (Saturday May 1st),
the Conference reassembled for its most critical session. Then
the Trade Union Congress moved proposals for co-ordinated
action involving the culling out of certain specified unions at
midnight on May ;}nl. The vote was taken by reading a
roll of the aililiated unions, the representative of each answer-
ing * Yes * or 4 No ' to the calL The Strike was approved by
3>653>5*9 votCH to 4^yu-
It was just at this peak moment of the Conference, when
the tremendous excitement that followed the taking of that
momentous decision wan at its height, that MacDonald was
called upon to address the meeting. As he rose, the audience
rose with him and gave him u reception fit for a king. Many
of those around him on the platform, leaders of the great
unions, had criticised MacDonald in the past. With several